Topic list: Founders and development processes of worker-owned gig platforms

· [bookmark: _Hlk30858782][bookmark: _GoBack]Introduction
· Briefly introduce myself and the study (remind how research can help practice)
· Reiterate information about anonymity, data management, estimated duration and consent for recording
· [START RECORDING]
· Could you please introduce yourself a bit more? (sketch a profile, background story, involvement in other projects)

· Initial motivation
· What was your motivation to start [name cooperative]? (strain experienced by workers, other problems in the gig economy)
· What specific goals did you have in mind when founding [name cooperative]?
· What did you intend for members to gain by working through [name cooperative]? (intended utility)

· Considered alternatives
· How did you become aware of the cooperative model? How much did you know?
· What other options did you consider before choosing to start [name cooperative]? And why?
· Possible alternative organizational forms?
· Other means to achieve the same goals? (lawsuits, campaigns, etc.)
· What were your cost-benefit considerations between the different alternatives?
· Why did you choose for [name cooperative] in the end?

· The development process
· Could you tell me the story of how [name cooperative] developed, from start-up until present day? (use timeline)
· Milestones/successes? (people, technology, finance, rules)
· Crises/challenges? (people, technology, finance, rules)
· Role of context? (advantages/constraints in social, economic, political, legal or cultural factors)
· Role of specific actors? (preferences, capacity, action)
· What would you say is the most important lesson that you have learned during the development of [name cooperative]?
· What is your perspective on the future of [name cooperative]? (opportunities/threats)

· Ending
· Is there something you still like to discuss? Or do you have any questions for me?
· Thank participant for the interview
· [END RECORDING]
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